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The gild forms of the Middle Ages still persisted, though often
with strange modifications. Still the principal method of com-
mercial undertaking was the controlled company. It took two
forms, (i) the regulated company, (2) the joint-stock venture.
In the REGULATED COMPANY the members traded each with his
own capital, submitting to certain by-laws of the society and
often under rules limiting quantity and quality of trade. But
he took his own risks of capital, though he shared in the general
upkeep of agents abroad and
organized officials. The nearest
analogy to the system at the
present day is the Stock Ex-
change. A JOINT-STOCK enter-
prise was a different affair. In
this several people combined
to subscribe the capital, and
shared the profits accordingly.
Hawkins's and Drake's early
ventures were of this kind, and
the queen was often secretly a
shareholder.

It   was  not   essential  that
any given company should have -
a monopoly of trade in the area
of its activities, but we find             FRANCIS DRAKE

that this was their constant aim, and it will be well to examine
the reasons for and against it. The origin of the companies of
merchants lay no doubt in the need for mutual protection.
Whether their market lay in civilized lands or in semi-savage
areas the intruding alien could rely but little on the law to
protect him. Unless he could combine in sufficient numbers
to secure protection from the monarch or to defend himself by
force, he had little chance of pushing his trade. We have already
seen how in the Middle Ages attempts were made to fix on his
fellow countryman the debts of a defaulting trader, and it was
obvious that security could best be obtained by association and

